Experiment 15

Energy Barometer for
Weekly Check-ins
Managing a project can be tough work,
especially if it involves going against everyday
norms. Use this simple technique to gauge the

positive (or negative) energy of your team, and
channel it toward productive work on a regular
basis.
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TIME

ROLES

MATERIALS

20-40 minutes every 1-2 weeks
is recommended – depends
on the size of your team and
where you are in the process

1 facilitator
Participants

None required, however, you
may record the conversation
using a white board, sticky
notes, or notebook

Have each team member briefly

USE IT WHEN

USE IT TO

• You want to set norms for weekly or
bi-weekly check-ins. (You may extend or
build on this exercise for mid-point check-in
dialogues that incorporate other discussion
prompts)
• You’re gauging the working relationships of
new partners and stakeholders

• Create a safe place for all members to share
their perspectives and solicit help
• Build a habit of reflection and proactive
resolution within your team
• Foster positive team dynamics

celebration.
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